HOSPITAL
PREPAREDNESS
PROGRAM

The Hospital Preparedness Program builds capacity and capability for mass casualty,
infectious disease control, CBRNE and HazMat incidents that could overwhelm an
unprepared community and health system.

Customized Solutions for Specialized Teams
DECONTAMINATION | TRIAGE | PRE-HOSPITAL CARE | CASUALTY MANAGEMENT
SECURITY | PHARMACY | LABORATORY | HAZMAT | LOGISTICS
FACILITY MANAGEMENT | HOSPITAL INCIDENT COMMAND SYSTEM

UNPRECEDENTED EXPERIENCE

Our multi-disciplined and certified experts leverage best practices, lessons learned
and corporate knowledge-base from preparing over 170 hospitals, clinics and
medical facilities in 15 countries:

v Developed Casualty Planning Resource Model For 50 Cities/Hospitals
v Implemented Incident Management System Toolkit For 84 Hospitals
v/ 82 Hazard Vulnerability Assessments

v OSHA-Certified First Receiver Training (Awareness/Operations) for 2,000
Healthcare Workers

v/ Conducted 1,800+ Medical Response Exercises

v Published 70+ Medical Emergency Operations Plans

+ Designed Protocols For Network of 52 Clinical Laboratories for Bio-Defense
and Infectious Diseases

UNCOMPROMISING VALUES

In addition to our focus and experience, we are unified by our core values. We invite you to experience
the ASG Way - integrity, trust, respect, honor, stewardship and exceptional service. At ASG, we honor
our obligations and exceed expectations.

ASG-INC.ORG | +1.757.223.7233 | +971.52.805.2282
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SUPERIOR PERFORMANCE DELIVERED

CAPACITY-BUILDING SOLUTIONS
0 nssiss A FOR COMPLEX CHALLENGES

ASSESS: Hazard Vulnerability Assessments

PLAN: Emergency Operations Plan

BUILD: Capacity and Capabilities

TRAIN: Customized Scenario-Based Team Training
AUDIT: Realistic Drills and Exercises

IMPROVE: Programmatic Action Plan and Consultation

IMPROVE

Building the capacity and capability to respond to and recover from disasters
requires a robust medical and public health infrastructure. The Hospital
Preparedness Program has a proven record of implementing a sustainable and
effective level of preparedness. This program is customized for each hospital.
Specific elements of the program are outlined below.

HAZARD VULNERABILITY BUILD CAPACITY AND
ASSESSMENT CAPABILITY
An essential building-block required Risk-based capacity-building
for effective planning optimizes resources
v Natural Disasters v/ Hospital Incident Command System
v Industrial Accidents v/ Optimize Medical Supplies, Equipment,
v Mass Casualty Incidents Infrastructure
+ CBRNE/Terrorism v/ Integrate Teams into Incident Management System
PLAN TRAIN AND EXERCISE
The cornerstone of success is an Build confidence, competency and proficiency
actionable plan through realistic, scenario-based training
v/ The ASG Casualty Planning and and exercises

Resource Model + Customized Team Training Programs
v Surge Capacity and Capabilities + Certified Instructors and Courses
v Infectious Disease Prevention/Control v Mass Casualty Incident Exercises Involving CBRNE
v Emergency Operations + Incident Command, Coordination, Communication,
v Team-specific Procedures and Control

ASG delivers customized environmental, health, safety, security and emergency management
solutions worldwide for the public safety, private industry and military sectors. In addition to our
customer focus and experience, we are unified by our core values. We invite you to experience
the ASG Advantage — integrity, trust, respect, stewardship and exceptional service. At ASG, we

honor our obligations and exceed expectations.
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