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Contact ASG today for customized HICS training solutions for your medical facility 

ASG’s HICS Training in the GCC 

· 1,800 Medical Staff Trained 

· 34 Hospitals Prepared  

ASG’s HICS Training Worldwide 

· 200 Hospitals Worldwide 

· 18,000 Staff Worldwide 

+971 52 805 2282 
Levi.burgett@asg-inc.org 
www.asg-inc.org 

ASG’s HICS Courses 

HICS Awareness Course 

An introduction to HICS for all levels of medical 
and facilities staff regardless of their roles or 
responsibilities during a disaster.  Focuses on 
learning the framework of HICS and how it is 
used to manage disaster response within a 
medical facility.  General medical staff will learn 
potential ways they may be used during disaster 
response efforts. (Prerequisite for all courses) 

Length: 2 Hours 

Participants: 50 - 100 (Pending room size) 

Audience: All staff 

HICS Operations Course 

Provides an in-depth look into operational 
aspects of HICS during disaster response.  
Emergency responders must be fully aware of 
the various roles within the HICS, how HICS 
enables the management of incidents that 
expand complexity, and how HICS practically 
works within the scope of the hospital’s 
Emergency Operations Plan. 

Length: 3 Hours 

Participants: 15 - 25 

Audience: Emergency Managers & Crisis Leaders 

HICS Practical Course 

Equips HICS leaders with the knowledge, 
confidence and practice implementing HICS and 
using the various recourses available.  This 
course will introduce and operationalize the 
Hospital Command Center and how it is utilized 
to coordinate and assign recourses during a 
crisis. 

Length: 3 Hours 

Participants: 15 - 25 

Audience: Emergency Managers & Crisis Leaders 

HVAs for Hospitals 

Emergency Managers need the necessary tools 
to plan for all hazards based on risk. Hazard Vul-
nerability Assessments (HVA) enable Emergency 
Managers to identify the hazards/risks that could 
lead to complex mass casualties and disruptions 
to hospital operations. This course will empower 
Emergency Managers to conduct an HVA and 
apply the results into the hospital’s EOP. 

Length: 7 Hours 

Participants: 15 - 25 

Audience: Emergency Planners/Managers 

Crisis Leadership & Decision Making 

Leadership during a crisis can be challenging and 
stressful. To navigate the crisis successfully, crisis 
leaders must understand the operational envi-
ronment, decision making models, methods for 
overcoming stress and how to process large vol-
umes of data. This course gives leaders skills and 
tools including situational awareness, decision 
models and countering the effects of stress. 

Length: 7 Hours 

Participants: 8 - 12 

Audience: Emergency Planners/Managers 

HICS Branch/Unit Leaders Practical 

This course builds on the Awareness course and 
focuses on operationalizing Branch and Unit 
Leaders assigned to roles under the Hospital 
Incident Management Team (HIMT).  Course 
focuses on practice with HICS tools and forms.  
Objective is to develop competent Branch and 
Unit leaders to support incident response under 
each section.  Customized for each Branch/Unit. 

Length: 7 Hours 

Participants: 25 - 40  

Audience: Emergency Planners/Managers 

 1-5 Day Training Program Options  ·  HICS Coaching/Implementation  ·  Plan Writing & Reviews 

Don’t settle for book knowledge, trust ASG’s proven HICS training program to  

implement HICS in your hospital, clinic or medical facility 


