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HICS TRAININ
PROGRAM

{" 5-Levels of Training for World-Class '

Healthcare Preparedness

Level 1: HICS Awareness Course

Course Description

This course introduces HICS for all levels of hospital staff regardless of role or responsibilities within
the disaster response efforts. This course focuses on learning the framework of HICS and how it is
applied during an incident. General medical staff will learn the key elements of implementing HICS.

Level 2: HICS Practical Application Course

Course Description

This course provides an in-depth look into operational aspects of HICS during incident response.
Medical staff must be fully aware of the various roles within the HICS, how HICS enables the
management of incidents that expand in complexity, and how HICS practically works within the scope
of each healthcare business unit’s Emergency Operations Plan.

Level 3: HICS - Designing & Implementing Effective Exercises

Course Description

Effective exercise design, development & implementation is critical to building disaster preparedness
capacity for medical emergency responders. This course highlights the role of exercises in the
preparedness system. This course equips participants with the knowledge, skills, resources, and best
practices for designing, implementing & evaluating exercises to ensure continuous improvement.

Level 4: Hazard Vulnerability Assessments (HVAs) for Hospitals

Course Description

HVAs help hospitals identify the hazards and risks that may lead to mass casualty incidents and
disruptions to operations. This course will enable Disaster Links and Emergency Planners to conduct
an HVA and apply the results in the hospital’s Emergency Operations Plan and preparedness program.

Level 5: Crisis Leadership & Decision Making for Healthcare Leaders
Course Description

This course is designed to equip crisis leaders with the skills and tools needed to recover quickly and
preserve life, safety, health, and property. Topics include scene size-up, decision support tools and
models, situational awareness, and best practices for countering the effects of stress on the leader.
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Audience
All Medical and
General Staff

Course Length
1-hour

Audience

Disaster Links,
Emergency Planners,
Command & General
Staff, Crisis Leaders

Course Length
5-hours

Audience

Disaster Links,
Emergency Planners &
Responders, Leaders

Course Length
2-hours

Audience

Disaster Links, Emergency
Planners, Leaders

Course Length
3-hours

Audience

Healthcare Executives and
Crisis Leaders

Course Length
6-hours
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WHY CHOOSE ASG?

ASG has a proven track record of
delivering value added services and
boasts a 98% customer return rate. We
implement the proven Capacity
Building Model into all projects:
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DO NOT WAIT UNTIL IT'S TOO LATE

EASY TO START WITH 4 STEPS

STEP 2:
CHOOSE

STEP &:
DELIVERY

Choose: Make a deposit to schedule
Courses the training. Then, ASG will

Dates coordinate two pre-training
Location meetings to ensure a

seamless, stress-free
training event.

Participants

AN ABOUT ASGC

" . | ASG provides innovative solutions for the world’s
4 most challenging problems in the CBRNE
“ preparedness, emergency management, and

8l Health & Safety sectors. ASG is leading the way

with developing new capacity building programs

for enhancing nuclear threat preparedness and
response capabilities that tackle new trends in
global CBRNE risks.
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