Crisis Leadership & DeC|S|on Maklng

1 -Day, 3 Day&5 Day Training Options ;
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High employee turnover

Unclear roles & responsibilities
Lack of tools to cope with stress
Inadequate decision-making tools
Ineffective drills & exercises
Communication barriers

Lack of practical training

1-Day Option 3-Day Option 5-Day Option
Incident Management System Incident Management System
Crisis Leadership & Decision Introduction (2 Hours) Introduction (1.5 Hours)
Day 1 Making Overview
(6 Hours) Emergency Operations Plan Emergency Operations Plan Seminar
Seminar (2 Hours) (1.5 Hours)
Crisis Management Center Crisis Management Center Operations
Operations (2 Hours) (1.5 Hours)
Day 2
Crisis Associated Stress Crisis Associated Stress Management
Management (2 Hours) (1.5 Hours)
Business Risk, Impact & Continuity Business Risk, Impact & Continuity
(2 Hours) (1.5 Hours)
Day 3
Decision Making Model and Decision Making Model and Framework
Framework (2 Hours) (1.5 Hours)
Multi-agency Strategic Coordination
1.5 Hours
Day 4 ( )
Crisis & Risk Communication (1.5 Hours)
Media Relations (.5 Hours)
Day 5 Crisis Leadership Best Practices (.5 Hour)
Crisis Leader Tabletop Exercise (2 Hours)
6 Hours 12 Hours 15 Hours

Instructor@asg-inc.org

Www.asg-inc.org




